
Chris Holcroft graduated from the London

School of Economics in 1987 and has since

worked exclusively in the GI business. Having

spent time in both the public and private sector,

he has been based out of both the UK and Japan.

His responsibilities have covered Europe and the

Asia Pacific region and his roles have included

pre and post sales, sales & marketing and pro -

duct management with Informatix (Japan),

Autodesk, Ordnance Survey (GB) and Cadcorp.

Chris is currently Director & CEO of the UK's

Association for Geographic Information (AGI). 

AGI Changes

The UK Association for Geographic Information (AGI) year has been one of great 

success. Membership income has grown by 17%. A greater diversity of members is

evident. A strong events programme, including a sell-out AGI conference in Stratford

upon Avon took place and a great deal of activity in the countries under ‘the AGI

umbrella’ occurred along with the emergence of several new AGI special interest

groups. All the financial and non-financial evidence shows that at 18 years old, the

AGI is fit for purpose, but will it remain so in the years to come?

The mission of the AGI is "to maximise the use of geographic information for the 

benefit of the citizen, good governance and commerce". It does this through "influ-

encing, informing and acting". Is this mission relevant to the future we face?

What is that future? 
AGI has seen big changes; previously the
market was dominated by big ‘professional’
systems, with specialist datasets, and expert
users. To coin a phrase used at this year’s
conference ‘paleo geography’. We see a
move now to user applications where the
user may be unaware of the concept of ‘geo-
graphic information’. Developments such as
location-based services, integration of GPS
positioning in other devices such as mobile
phones, the provision of free web map ser-
vices and user-created content have moved
the power away from the traditional big
players and government as the main data
supplier, with many new players entering the
market. Geographic information is becoming
less ‘special’, with the move to considering
the geographic aspect of all information, as
demonstrated by the introduction of geo-
graphical searches on Google - the ‘neo
geography’ as it is described.

Changes within the AGI
In keeping with the changes in the GI indus-
try, there have been many changes in the
AGI. Where previously the GI community was
mainly restricted to specialist areas in sur-
vey and mapping, central and local govern-
ment, utilities, environmental organisations,
it now has a much broader range of mem-
bers, with many more commercial bodies
and non-specialist users. 
The AGI has responded to this by creating a
regional structure with groups in Scotland,
Northern Ireland and Wales, and well as cre-
ating Special Interest Groups (SIGs) in sev-
eral new areas. The new INSPIRE working
group is an excellent example.
AGI has become more established in terms

of its role as a respected body, and now reg-
ularly gets invited to submit responses to
government consultations. It is invited to sit
on various bodies such as the UK govern-
ment’s advisory Geographic Information
Panel, the National Underground Assets
Group as well as being an INSPIRE SDIC and
running the UK Geographic Standards
Committee, IST36.
The membership structure is likely to
expand to multiple levels of membership,
with different categories receiving different
level of service. In particular, there will be
‘professional’ members, as a result of the
Continuous Professional Development (CPD)
scheme and Chartered Geographer, and this
is likely to be a major focus for member-
ship.
The organisation will become more ‘virtual’,
with more meetings and discussions carried
out by electronic means and telephonic con-
ferencing. This will require an expanded
website with more facilities for greater inter-
action with members. This should lead to
greater participation of members in the deci-
sion making process. 
AGI has established a public position where-
by it is seen as an independent voice not
representing any vested interest. This will
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“AGI has become more 

established in terms of its role 

as a respected body.”

Column

be expanded to provide expert advice and
commentary to government and others. In
particular, there will be much to be done as
regards implementation of INSPIRE, involv-
ing education, provision of expert advice
and consultation with users and other
aspects of data availability. AGI’s links with
mainland Europe will be ever important.
The AGI is and will continue to be a leading
proponent of the correct use of geographic
information by the wider community both in
the UK and mainland Europe. The mission
remains the same.
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